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Decision Lens Professional Services fully enables organizations 
to be more process-driven and successful with their strategic 
prioritization efforts. Our experienced Client Managers, Ana-
lytics Experts, and Education Instructors guide organizations 
through implementation, execution, and analytical discovery 
utilizing the Decision Lens solution. 

Decision Lens Professional Services works with our clients to 
engage and educate stakeholders, creating a new and lasting 
paradigm of successful strategic prioritization. 

Contact us at decisionlens.com/contact for a customized 
success plan.

•	 Billions of dollars allocated and thousands of resources optimized.

•	 Expertise in solution areas such as R&D, Capital Planning, Federal Planning, 

and IT Prioritization across a variety of industries including Fortune 500  

companies, Federal Agencies, and State and Local governments.

•	 Industry leading best practices in Enterprise Resource Allocation.

•	 Decision Blueprints® used as a starting point and customized to your  

organizational needs.

Industry Leading Experience

Decision Lens works across 

industries including 

Fortune 500 companies, 

Federal Agencies, and State 

and Local governments.
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Services and Education Packages* Implementation 
& Education

Facilitation 
Services

Analytics 
Services

Implementation methodology ü ü ü

Best practice guidance for deployment ü ü ü

Product education per critical success factors ü ü ü

Services guidance for defined super user & core 
team through first use case decision ü ü ü

Weekly status meetings & report ü ü ü

Executive level reporting & dashboards ü ü

DL Project Lead helps build the Decision Model 
with input from organizational stakeholders ü ü

DL will work with client to deliver criteria building, 
ratings, resource bundling, optimization features ü

Full overview of optimizer functionality ü

Advanced AHP modeling insights ü

Detailed scenario planning ü

Decision Lens Professional Services provides a range of offerings that 
can be custom tailored to your specific organizational needs. 

Implementation & Training
	 Understand core functionality, leverage Decision Blueprints®, and become the ultimate business 

	 owner of the prioritization process and software utilization going forward.

Facilitation Services
	 Fluent in all core functionality. Decision Lens team will act as the facilitator and drive the process 	

	 with the client for defined use case(s).

Analytics Services
	 Fluent in core functionality. Client analyst will have a solid foundation in system 

	 analytics, core optimization, single and multi-time period scenarios, and customized executive 

	 reporting and dashboards.

Expected Outcomes

* Implementation & Education required in year 1. Facilitation and Analytics may be purchased in year 1 or seperately in year 2 and beyond. 


